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Techdow Pharma TD-088 Carbon Reduction Plan June 2023

Foreword

This is the first of our carbon reduction plans to be published online.
This report aims to provide a public disclosure of our progression and
approach towards net zero. It tells you about the carbon emissions
attributed to Techdow Pharma England in 2022, how we’re managing
climate-related risk, what our sustainability-related targets are in
future years and what milestones we’ve already achieved.
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Techdow Pharma TD-088 Carbon Reduction Plan June 2023

Total Carbon Emissions

The Greenhouse Gas (GHG) Protocol classifies emissions in line with
the following categories:

Scope 1 GHGs released directly from a business.

Scope 2 emissions are indirect GHGs released from the energy purchased by
a business.

Scope 3 emissions are also indirect GHG emissions, accounting for upstream
and downstream emissions of a product or service, and emissions across a
business’s value chain. These emissions are outside of the direct control of
the business.

Scope 3 emissions are further divided into 15 categories representing the
different parts of the value chain.

We used publicly available, online calculators to calculate our carbon
emissions in 2022 across our supply chain.

In total, we generated 17,466.50 metric tons of CO; in 2022.

Most of our emissions (more than 99%) fell into in the Scope 3
emissions category, which means we need to work carefully with
our suppliers to reduce our emissions in future.

Our comparatively low Scope 1 and Scope 2 emissions are due to a
number of factors:

= Techdow operates from a single office that is powered by
100% renewable energy

= All company vehicles were electric in 2022, with one exception

= The physical handling of Techdow products is outsourced to
third parties, which are covered under Scope 3 emissions
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Our Risks

Techdow Pharma England is based in the UK but we work with
suppliers in East Asia and Western Europe. We looked at the climate

changes that are predicted in a world where the temperature has
increased by 1.5°C, as shown below.

; Western &
Central Europe

East Asia
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Techdow Pharma Online Carbon Reduction Plan
June 2023

Our risk evaluation considered how climate change could affect:

= The manufacture of our products

= The movement of our goods

= The storage or quality of our products
= Qur day-to-day operations in the UK

We also considered when the climate risks might affect each aspect
of our operations.

Some of the issues identified, such as hotter summer temperatures,
already have an impact on our day-to-day operations. We have a
number of qualified and tested measures in place to mitigate current
climate-related issues and plans to reduce the impact of future risks,
so that we can continue to maintain the smooth delivery of our
service and operations.

Continuous monitoring and reassessment of climate-related risk is
built into our governance. We will continue to work with our
suppliers and customers to ensure our fitness to adapt and thrive
into the future.
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Techdow Pharma

Online Carbon Reduction Plan

./‘ Three-sector roadmap to net zero emissions

Transport partner questionnaire
and baseline establishment

Reduce number of training materials ]
{placebo and dummy) shipments

r
Introduction of low carbon fuelling for
Europe to UK sea freight

~

Review of greener fleet alternatives
for downstream distribution

-

Reduction of transport fuel use by
shipment weight reduction or
improved shipping efficiencies

Implementation of greener
downstream distribution

~

Transport and Shipping

Evaluate and manage safety stock
levels to reduce energy consumption

Transpert partner roadmap support
and progress monitoring

loading capacities to improve freight
efficiencies and reduce number of
road freight journeys

-

Exploration of further sustainabil:
upgrades to shipping packaging,
such as pallets made from
sustainable materials or recycled

card shippers
\_ pp

g

Introduction of requirement for
partners to complete the UN
Sustainable Procurement Index for
Health

Investigating application of greener
temperature controls on European
freight

Introduction of low carbon fuelling
for supplier's sea freight value
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Review potential increases to vehicle
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Product and Manufacturing

- ~
Addition of green design considerations
to product development initiatives

Use of water-based inks to reduce
presence of harmful chemicals and
pollutants

Replacement of plastic secondary
packaging with paper component

Addition of recycling information to

product packaging

Reviewing alternative product
administration devices to minimise
impact on landfill and waste

Stage 1 reduction of product weight incineration

and footprint to enable more fuel-
efficient transportation

\ /
[ Launch of lighter administration device
with reduced plastics and
- ~ environmental impact

Stage 2+ reductions of product weight
and footprint to enable more fuel-
efficient transportation

-

Introduction of requirement for
partners to complete the UN
Sustainable Procurement Index for
Health

Investment exploration into plastic
waste and clinical waste research and =

management, e.g., waste-to-energy
and microbial plastics degradation
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Coempletion of sustainability training
for UK workforce and formal
certification for key UK personnel

Head Office efficiency initiatives
through ongoing membership of
| Research Park Net Zero Working Group

‘Warkforce development through

g and ing schem

Ongoing programme of building
energy efficiency upgrades
throughout Research Park

r
Onsite, renewal energy generation to
meet operational needs

\

June 2023

Office and Infrastructure

(" Introduction of purpose-built, state-

of-the-art warehousing facility with
improved efficiency and
sustainability capabilities

Initial completion of the UN
Sustainable Procurement Index for
Health guesticnnaire

s
Veluntary participation in study to
generate sustainability assessment

tool for businesses
. S

Creation and implementation of
cultural improvement plan, based on
the results of the initial UN SPIH and
sustainability assessment tool study

\ results

' ™
Support with global sustainability
training and development throughout
the wider corporate erganisation
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Techdow Pharma Carbon Reduction Plan May 2023

Progress

Like all companies working in our sector, Techdow’s plans to reduce
emissions and improve our sustainability are in progress. Here is
what we’ve done in 2022 and the first quarter of 2023.

| E+j Electric car charging made available at Head Office |

| ﬁ Availability of remote working option to reduce employee commuting |

|
| 1“[‘ Head Office 100% powered by renewable energy |

i & Introduction of electronic signature and movement to primarily electronic document h
.a, filing and management to reduce paper waste, couriering and printing
e A
ril h 5
# Use of sea freight for upstream transportation from Chinese manufacturing
mmW  site, to minimise carban footprint in relation to international flights
L A
|t®.. 33% of workforce using electric vehicles when driving is necessary |
' q‘_ Mearly a third of the UK workforce now have a routine ‘green commute '
O8O (walk, bicycle or remote working)
-R 65% reduction in road freight journey distance for upstream transportation from
rgElfg'  cupply hub
| E Introduction of recycling bins to UK Office |

p
gi Introduction and improvement of remote working toaols such as Teams and online
document management systems to support employes remote working

L.

| Cfb Workforce mileage reduction initiatives, by actively encouraging the use of ‘
virtual meeting rooms rather than face-to-face meetings

| *1 Switch from plastic to wood shipping pallets® |

| lj“._l. Introduction of fully sustainable toilet rolls in all Head Office lavatories |
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Techdow Pharma TD-088 Carbon Reduction Plan June 2023

Progress, continued...

There are some big achievements shown here and some small. Every
effort made by our company and our people goes towards reaching
our goal of net zero emissions.

| @ Introduction of pre-authorisation step for company flights |

&

Formal requirement for sustainability considerations in all governance documents |

-y
e

' y
Remote training and meetings offering to customers, to reduce travel and
Ak

other risks related to face-to-face meetings
L -

. All company vehicles electric from 2023 and company policy updated to ensure no new
petrol or diesel vehicles will be purchased by the Company

' Y

Lj Leadership upskilling in carbon neutrality to drive approgriate company
- behaviour and make green choices a foundation of company culture

%, o

@
| P Active membership of the Research Park Net Zero Group |

‘- Where air travel is unavoidahle, flights will be booked with ICAD Sustainable ‘
Aviation Fuel User Group member companies

i y
Q_. Techdow employees have also been encouraged to consider using ICAD Sustainable

T:'f Awiation Fuel User Group member companies for personal air travel

| III! Introduction of a scheme to further reduce work-related printing |

[é"an Kind Launch of the enviroKind™ initiative for the entire workforce ]

| "' Calculation of emissions and product carbon footprint |

| [II?J Linkage of company road map and carbon reduction plan to 1.5°C climate scenario |

| ® Availability of remote working option to reduce employee commuting |
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